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ENCAP:
Environmental Services for Africa Missions and Their Partners
ENCAP, an AFR/SD program, provides tools, resources, technical assistance
and capacity building to USAID/Africa Missions and partners to strengthen
environmental management and environmental compliance.
ENCAP tools and guidance are freely available to Mission staff and partners
via the ENCAP website, www.encapafrica.org. (See box on next page.)
ENCAP technical assistance, training and other services are available to
Missions on a subsidized basis, with Missions providing a cost-share or in-kind
contribution. Missions may also engage ENCAP program partners directly, via
Task Order buy-in or direct contracts.

TO REQUEST ENCAP
ASSISTANCE OR
SERVICES, CONTACT
YOUR REGIONAL
ENVIRONMENTAL
ADVISOR:

These services include:

Eastern Africa:
Chris Dege
cdege@usaid.gov

TECHNICAL SUPPORT TO MISSIONS

Western Africa:
Rob Clausen
rclausen@usaid.gov

1. Assistance in conducting Mission Environmental Compliance Best
Practices Reviews (BPRs). A BPR identifies gaps in Mission
environmental compliance, develops an Action Plan to address these gaps,
and usually includes short staff trainings.

Southern Africa:
Camilien Saint-Cyr
csaint-cyr@usaid.gov

2. Assistance in implementing BPR Action Plans.
3. Assistance in incorporating partner environmental compliance
responsibilities into procurement instruments.
4. Design and evaluation of Environmental Mitigation and Monitoring
Plans for compliance with Initial Environmental Examination (IEE) and
Environmental Assessment (EA) conditions.
5. Development and review of Reg. 216 documentation, including IEEs,
PERSUAPs, and EAs.
6. Development of sub-project environmental review processes for small
grant programs and associated training as required by “umbrella IEEs.”
7. Support for integrated pest management (IPM), safer pesticide use and
compliance with USAID’s pesticide procedures.
8. Preparation of FAA 118/9 (Environmental Threats and Opportunities)
Assessments.
9. Conduct of environmental due diligence in support of GDA activities.
10. Program design and evaluation support to incorporate environmental
concerns and Reg. 216 compliance, including application of environmental
voluntary standards, cleaner production, corporate social responsibility
codes and standards, and other approaches to greening business and trade.
And other technical assistance available upon request.

More about ENCAP
ENCAP was initiated in 1994/95,
and is now implemented via the
EPIQ II Environmental Policy and
Institutional Strengthening
Indefinite Quantity Contract.
The USAID supervisory office is
AFR/SD/EGEA (Africa Bureau,
Office of Sustainable
Development, Economic Growth,
Agriculture and Environment
Division.
The International Resources
Group, Ltd. is the ENCAP prime
contractor. The Cadmus Group,
Inc. is the technical lead.
For more information, please visit
www.encapafrica.org. To contact
the ENCAP core team, email
encapinfo@cadmusgroup.com.

TRAINING COURSES
ENCAP Tools & Guidance
Environmental Guidelines for
Small-Scale Activities in Africa.
For many years, the Guidelines
have been widely used by USAID
staff and partners to help design
and manage development
activities. Now upgraded with
new chapters, field tools, and
back-pocket guides.
IEE Assistant. An online, step-bystep guide for preparing
Categorical Exclusion requests
and IEEs, complete with all
necessary forms and resources.
Environmental Compliance
Language for USAID
procurement instruments
(ECL). Standard language and
easy-to-follow guidance to clearly
and easily write partner life-ofproject environmental compliance
responsibilities into procurement
instruments.
Environmental Procedures
Training Manual (EPTM). A stepby-step guide to the application of
Reg. 216 and the development of
IEEs.
MEO Handbook. Guidance,
resources, and tools to help
MEOs quickly understand and
effectively execute their
responsibilities.
Most resources are available at
www.encapafrica.org

ENCAP delivers a variety of training courses for USAID and partner staff.
Course summaries, presentations and materials are available at
www.encapafrica.org.
IEE Preparation/Sub-Project Environmental Review:
The “Environmental Assessment and Environmentally Sound Design and
Management” (EA-ESDM) course is a 4–5 day, field-focused training for
USAID partner organizations. It teaches basic EA skills, how to apply these
skills to the development of IEEs or sub-project environmental reviews
required by USAID Environmental Procedures, and how to integrate the EA
process into project design and implementation to improve project outcomes.
Environmental Mitigation and Monitoring for IEE/EA Compliance: NEW!
This new, 4-day, field-focused course focuses on implementation of mitigation
measures required by EAs and IEEs. The course is designed to improve
environmental compliance and project outcomes by training USAID staff and
partners to translate IEE conditions into EMMPs, integrate them into their
workplans, and monitor the results.
Improving Success Rates for
Small and Medium Enterprises (SMEs) with Cleaner Production:
This 3–4 day field-focused training targets business development services
(BDS) providers serving SMEs. It focuses on building basic Cleaner
Production (CP) skills to (1) identify inefficiencies in SME production
processes and (2) evaluate the business case for options to reduce these
inefficiencies. The result is reduced waste and improved profitability and
environmental performance.
IPM, Safer Pesticide Use, Pesticides Compliance, and Food Standards:
This 2–3 day training is highly customized to the crops and export markets
most relevant to participants. It addresses IPM and safer pesticide use in the
context of compliance with USAID Pesticide Procedures and key
food/agricultural standards for export markets.
Other trainings and custom course development:
ENCAP can deliver other courses on topics of interest such as: Voluntary
Standards in the Environment Sector (e.g., organic certification, ISO
requirements, EurepGAP, etc.); a one day primer course on “Enterprise, Trade,
and Environment;” a short course on implementing the Environmental
Compliance Language for USAID procurement instruments; and Training-ofTrainers versions of any ENCAP course.

SUPPORT TO STRENGTHEN HOST COUNTRY
ENVIRONMENTAL MANAGEMENT CAPACITY
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Effective host country environmental management processes and institutions
are critical to many USAID activities, including GDA and DCA activities.
ENCAP can provide targeted technical assistance to help host country
governments assess and improve their environmental review and compliance
procedures, including: institutional assessment, strategic support, capacity
building to improve effectiveness in EIA review and follow-up, and
identifying measures to improve the financial sustainability of environmental
management agencies.
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